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About CPM

Project management is a growing field, and it has important in every organization. Project managers are responsible to
complete major tasks for their company, in a given time, budget and resources. Certified project manager (CPM) will help
you to manage different projects of your organization in the best way. You will be able to manage any situation regard-
ing any project in a competitive manner. CPM program includes PMP training and PDUs.

Make a project plan that could easily balance the cost, time, scope and risk.
Control the project activities proactively and proficiently to assess improvement.
Report the performance and status professionally.

Make a project archive that can contribute to the company’s experience base.

Program Structure

CPM comprises of following three project management courses, which assure that you have proven and tested expertise
in project management.

Project Management Fundamentals
Project Management Tools & Technigues — I } } } }
Project Management Tools & Techniques —II

Accreditation

CPM is awarded by AIMS - a CPD accredited and
UKRLP registered institute. CPD accreditation assures
that AIMS' practical and methodical approach is fo-

Who Should Attend?

Individuals willing to develop managerial
skills or seeking growth in:

cused to improve professional development. » Engineering
» Construction
CPM Total Qualification Time (TQT) is 135 hours and » Consultancy

it is designed as per Ofqual Level-4 standards of

1 » Management
Regulated Qualifications Framework (RQF). gen

» Information Technology

CPM is also recognized by several international » Finance
bodies as nine (9) credit hours of graduate studies » Healthcare

» Contracts



http://www.aims.education/certified-project-manager/

How it Works?
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Complete the online form at Study online at your own pace, Complete 6 assignments & schedule
www.aims.education OR register at anywhere and anytime. Our academic online exam on your available date
our partner’s office in your region resources are available 24/7. and time. Questions are MCQs type.

Academic Resources
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24/7 Faculty Study Online
Support e-Manuals Library

Interactive

Lectures




Curriculum

Given below is the description of the courses covered in this project management certification.

Project Management Fundamentals ]

» Frameworks used in Project Management.
» Influences in Project Management.

» Standards & Processes in Project Management.

Project Management Tools and Techniques - I

Initiation of a Project.
Project Scope Management.
Project Time Management.
Project Cost Management.

Project Quality Management.
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Project HR Management

_ Project Management Tools and Techniques - II

Project Communication Management.
Project Risk Management.
Project Procurement Management.

Project Stakeholder Management.
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Project Integration Management



Academy Overview

About AIMS

Academy for International Moderns Studies (AIMS) is a CPD accredited institute in the UK (accreditation # 777052).
Continuing Professional Development (CPD) accreditation is a well-recognized accreditation system of UK, which con-
firms that AIMS' learning activities has been scrutinised to ensure integrity and quality. AIMS is also registered with UK
Registered Learning Provider (registration # 10056568). UKRLP is a government register to verify learning providers in

the UK and it involves several government departments and agencies including SFA, HESA, HEFCE and UCAS.

AIMS Objectives are,

To help you become an experts in profession that today's business demand.

To facilitate organizations adopt best practices for their work force.

“Aimed to produce highly skilled

Project Management professionals”

International Partner’'s Network:

USA | Canada | Singapore | UAE | Ma

Malaysia | Pakistan



Why Project Management?

Project Management is the planning and organization of resources to perform a task, an event,
or a duty towards completion. Demand for project management skills has increased in the last

decade, and it has become a fundamental need of today's business. Project management skills
are need of professionals, who are working in all industries. These industried includes finance,
engineering, information technology, management, and healthcare.

‘[ recommend AIMS for all your project management training needs. The wonderful

Our traning materials desgined for Cerlilied Project Manager program are easy la under-

d stand. It incorporates lot of fun activities that actually enhanced the learning. It is

Students great that CPM includes pmp training and exam preparation. Whatever your profes-
Say! sional needs are, you may fit.".
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Academy for International Modern Studies

20-22 Wenlock Road, London N1 7GU, United Kingdom
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